
 

QUALITY POLICY MANUAL 

The Quality Policy documenti s the means by which  the management of Zephyr Trading S.r.l. 

articulates and disseminates the quality benchmarks adopted by its organization. 

The organization is committed to operating in accordance with the minimum requirements of the 

Quality System of private industry for the marketing of spare parts for diesel engines and has established the 

Quality System in accordance with the requirements of UNI EN ISO 9001:2015 described in this manual. 

The organisation takes into account the expectations and needs of all its stakeholders, the context in 

which it operates, its changes and the risks associated with it on the basis of the reference market rules. 

In this regard, the Management of Zephyr Trading S.r.l.: 

(a) documents objectives and commitments related to key aspects of quality, such as suitability for 

use, performance, safety and reliability; 

(b) gives the utmost consideration to the calculation and evaluation of the costs associated with all 

elements and objectives relating to quality, with a view to minimising losses for quality reasons; 

(c) defines in writing specific quality objectives consistent with the quality policy and other objectives 

of the organisation; 

d) develops, establishes and implements a Quality System as a means to implement the policies and 

pursue the objectives set, taking all decisions regarding approaches, development, implementation, and 

updating of the quality system; 

(e) emphasizes market research to determine and define customer needs and expectations and other 

product requirements, and provides the concepts necessary to achieve a service that meets predetermined 

specifications, at optimum cost; 

f) undertakes to improve the quality of its work so as to continuously satisfy the needs and expectations 

of its range of new and potential customers. For this reason, the Commission is committed to reviewing and 

assessing the appropriateness of its policy; 

g) Achieves and maintains the quality of its products and seeks continuous improvement in relation 

to quality requirements. 

The quality objectives  that the Company intends to pursue are therefore to provide products that meet 

customer satisfaction by identifying, within the limits defined by the contractual documents, the most effective 

solutions and to improve reliability and expand its business through a gradual and steady growth in the quality 

of service offered. This is why Zephyr Trading feels the need to constantly update its resources, investing in 

training, updates and advanced customer care systems, with the aim of optimising the efficiency and quality 

of the services provided and the products sold, while maintaining competitive costs. 



 

 

Customer satisfaction is pursued by attributing to each function that has an influence on the final 

quality of the product, compatibly with its capabilities and possibilities, individual objectives to be achieved. 

These objectives must be assessable and, when possible, measurable through a suitable system of quality 

indicators in order to verify achievement and set the relative improvement programme. In particular, the 

achievement of these objectives will be achieved by 

a) Strict compliance with the contractual requirements agreed with the customer; 

b) The prevention of non-conformity of the product/service and the system; 

(c)Recording of non-conformities through established procedures and identification of corrective 

actions; 

d) The verification of the implementation of the solutions and the measurement of the adequacy, 

compliance and effectiveness of the Quality System through Internal Audits, the availability and visibility of 

data records that constitutes objective evidence of the quality of the product/service; 

e) The revision of the Quality System, carried out at least once a year. 

In order to achieve a rational pursuit of the objectives previously defined, Zephyr Trading S.r.l. has 

developed its own Quality Assurance System, described in the Quality Manual, to which they support the 

management and technical procedures that have the task of defining in detail the directives of the Manual 

itself. The Quality Assurance Manual describes how the Quality System is structured and how it has been 

implemented within the Company, informing and guiding, with the help of the Procedures, the activities of the 

Company's personnel in relation to their respective tasks and responsibilities regarding Quality in their areas 

of commitment and competence. Finally, it constitutes the basis for the approval of the Quality System by 

customers as well as by inspection and/or certification amministrations. 

In order to verify the achievement of the indicated objectives, the Management monitors them by 

means of a number of parameters which are formalised in a Management Minute following a meeting of the 

same, issued at least once a year. In order to meet different requirements from Customer to Customer, the 

Manual is intended as a flexible means that can be supplemented, when and as required, by additional 

instructions placed in the addendum. 

In order to achieve the objectives, it is considered essential to involve all personnel and enhance their 

role in the company through: 

(1) Training and awareness; 

2) Direct participation of company resources at all levels in the continuous improvement programme. 



 

The signature on each Quality document by the designated managers is defined as the assumption of 

responsibility for what is specified in the document itself in relation to its function and for what is provided 

for in the procedures. The Management undertakes to involve all collaborators in these objectives, providing 

a copy of its policy document. 

 

                                                                                                                                       The Staff 
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