
 

1. PURPOSE AND SCOPE 

This manual defines the Quality System of: 

 

Zephyr Trading S.r.l. 

Registered and operative office: Via privata OTO, n°10- 19136 LA SPEZIA 

and specifies the organisational aspects that guide its activity. 

 

In order to better coordinate the activities and services provided to its customers and 

strengthen its image on the market, the Company has deemed it necessary to equip itself with a 

Quality System described in its general aspects in this document. 

The company has decided to proceed with the certification of the quality management system 

of its organization according to the ISO 9001:2015 standard for the activities of trade and supply of 

spare parts for diesel, naval and stationary engines and auxiliary machinery. 

 

In particular, it intends to refer to the principles of: 

➢ Customer-oriented organisation: The organisation depends on its customers and will 

therefore strive to understand their needs in the future and to exceed their 

expectations. It therefore undertakes to: 

- Understand the customer's expectations through appropriate procedures; 

- Ensure a balanced approach between the needs and expectations of customers and other 

stakeholders (owners, staff, suppliers, local communities, and society in general). 

➢ Leadership: the ability to direct that involves: 

- Assessing the external environment, its variations, the needs of stakeholders, the future role 

of the organisation; 

- Valorizing the staff, promoting actions to improve working conditions and self-motivation 

at all levels of the organization, making the corporate environment stimulating and developing a 

mentality oriented to the achievement of common goals; 

- Implementing strategies to achieve these objectives and targets. 



 

➢ Personnel involvement: Personnel is the essence of an organisation and its full 

involvement allows the resources knowledge and experience  to be used for the benefit 

of the organisation. The staff must: 

- Be able to accept the responsibilities and commitments that the organization assigns to it; 

- Participate in the guest for improvement; 

- To contribute to customer satisfaction. 

➢ Process: Efficiency in obtaining a result is greater when resources and activities are 

managed as a process. This essentially means: 

- Knowing how to manage, measure and monitor input data; 

- Planning the process by defining roles, responsibilities and operational sequences; 

- Checking the process output to see if there is room for improvement. 

➢ Management: identifying, understanding and managing the system of interdependent 

processes for achieving a given objective contributes to the effectiveness and efficiency 

of the organisation. 

➢ Factual decisions: Effective decisions and actions are based on the analysis of data 

and information and are therefore essential: 

- Taking measures and collecting data and information relevant to the objectives, ensuring 

their reliability. 

➢ Continuous improvement: this is the goal of the organization. 

➢ Mutually beneficial relationship with the supplier: creating advantageous relations 

for both the supplier and the organisation, improving the ability to create value for 

customers. Thus it is important to: 

➢ Select the suppliers; 

- Establish a clear and open relationship oriented to the improvement of both organizations 

and to the achievement of a higher quality of the product/service. 

 

 

 


